	Study these findings and draft some possible root causes.

	Student Achievement Need: To increase the performance of ELL students and students with disabilities in Reading on the HSA English assessment. 

	Findings

	Student Achievement

1. Assessments across the board (formative, summative, standardized) indicate weakness in vocabulary and reading skills.

2. Student scores were consistently lower on vocabulary portions of the SDRT.

3. Student interviews indicate that many students do not believe they are challenged by their teachers to perform at high levels and do not see their classes as relevant.

4. 52% of the students on the ineligibility list are Hispanic. 

5. Results from our double period literacy classes are mixed.  Data for ninth grade shows positive student improvement, while data for tenth grade shows no improvement.

	Instructional Quality

1. Most teachers have aligned assessments with the county curriculum; some have not.
2. Content area teachers are not employing reading strategies in their classes. 

3. 60% of our teachers are regularly using the state/county rubrics as a part of instruction, 20% are starting to use them, and 20% are not using them.

4. There is wide variance among teachers in using formative assessment to guide instruction.

5. Most teachers provide rigorous instruction, but some teachers do not.

6. Lesson planning does not consistently reflect the need for differentiation.  

	School Capacity

1. Teachers have not had formal training in reading strategies in content areas.

2. Teachers are concerned with getting through the curriculum and see vocabulary strategies as something extra.

3. Most of our teachers are certified in their content field.  Two mathematics teachers and one special education teacher are not certified.

4. Teachers in team-taught classes have had little training in team teaching. 

5. Special Education teachers and para-educators do not know the curriculum thoroughly.

6. Teachers lack training in how to prepare differentiated lessons.

	Policies, Procedures and Programs

1. Fewer than 50% of our students are in one or more honors-level classes.

2. 63% of our white and Asian students are in honors classes, while 22% of our African-American and Hispanic students are in honors classes.

3. The IEP and CAP processes are being followed.  There is inconsistency in the implementation of accommodations.

4. There is no process in place to increase participation in Honors/AP.


