Instructional Leadership Through Data-driven Decision-making

Interrelationship Diagram Exercise

Elementary School

Student Achievement Need: ________________________________________________

	Root Causes

	1. Staff have never really reviewed data and analyzed it effectively.

2. Because needs were not accurately identified, instructional materials were not ordered based on actual need to support students. 

3. Staff supports (Reading Teacher, Math Content Coach, para-educators with math background, …) were available but not being used in the capacity needed.

4. Staff development was not aligned with the needs of staff and students.

5. Teams do not meet on a regular basis to plan and share best practices. 
























1. Staff hasn’t reviewed and analyzed data.




















5. Teams do not plan and share best practices. 





2. Instructional materials not based on student needs.











4. Staff development not aligned with needs of staff and students.





3. Human resources not matched with needs.








